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4 Outcomes
•
•
•
•

We reduce our negative environmental impact
Partnerships contribute to positive collective impact
We produce evidence about our service effectiveness
We contribute to social policy and sector development

healthy relationships

We will create freely available multimedia materials
about diverse and healthy relationships.
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Environmental wellbeing

7 Priorities

• RASA will contribute to government review of the family law,
child protection, gambling reform, vocational education, and
social service systems
• Produce publicly available materials that support and
strengthen healthy relationships
• Support activities that strengthen Aboriginal communities
and recognise their tradition knowledge and wisdom
• Support Aboriginal people to gain mainstream qualifications
and professional skills
• Support migrants and refugees to gain mainstream
qualifications and professional skills
• Support disengaged youth to re-engage with formal
education
• Measure current carbon emissions and devise strategies to
reduce them

O IT

Strategic Goal 5
Contribute to a better world
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A just and equitable society in
which relationships are respectful,
diversity is valued and people
have a sense of belonging and an
opportunity to learn.
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Our Vision

Celebrate diversity

Collective impact
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'l

Our pulse

We recognise that environmental wellbeing ultimately underpins
everyone’s wellbeing, and that environmental challenges are
especially significant for children and young people. We will
develop a culture of environmental awareness across the
organisation, considering environmental impact in
service planning and delivery, and improving
systems, processes and infrastructure
in order to measure and reduce
the organisation’s carbon
footprint.

Three Behaviours
Curiosity and creativity
We are open to enquiry and discovery; we are committed to learning individually, as a team, as an
organisation and as a community. We use obstacles to drive innovation.
Do our bit well
We are realistic, practical, simple but not simplistic. We recognise that clients change their lives; we at best
inspire, enable and support change. We build partnerships with other services and we recognise our limits.
Walk together in harmony (Uncle Lewis reference)
We listen respectfully to different perspectives and we are open to influence. The spirit of working in harmony
is about generosity, humility and respect for the differences we each bring to our partnerships.

How we'll know we’ve
made a difference
5 Measures:
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• RASA’s carbon footprint is measured and reduced
• Partnerships which enable collective impact are strengthened
• Service outcomes are researched and results are published
• RASA contributes to public policy
• RASA contributes to professional development in human and
community services sector

Our Purpose
We help people to create positive relationships
that build wellbeing and resilience.
Our Impact

Our Values

Strategic Goal 5
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We aim to build positive and healthy relationships
We aim to support recovery from the impact of adverse experiences,
at any stage in life
We aim to build social cohesion through promoting cultural respect
and strengthening community resilience

Contribute to a Better World
Service Plan

Diversity

Elevate
Festival
passport evaluation
Aim 1: Promote engagement

Aim 3: community Survey

We provided attendees with a reason to visit the stall; and assisted
staff being purposeful in their conversations

We generated a survey of community wellbeing to inform service
planning. Finding proved the need for community-facing services in
the Hills

104 passports completed – meaning
104 people engaged with stalls promoting:

Our Theory of Change

104

Community
Connectedness
(Hills Volunteering,
Enterprise Council,
Community Centres)

Family and
Relationships
Services

(Relationships Australia
South Australia, Centacare)

Respect

RASA services are based in an understanding of the social determinants
of health and operate within a public health framework. Our services are
designed to reduce risks to individual and family safety and strengthen
protective factors, enabling improved wellbeing and social cohesion.

Job readiness, workplace upskilling and
personal development
(Australian Institute of Social Relations)

AIm 2: Case finding
We screened and identified possible immediate need for wellbeing
services, then offered appropriate information and referral options

Psychological
distress (K10)

Medium

High

Hills residents

56.8%

22.7%

15.9%

4.5%

Other attendees

65.0%

Low

27.5%

5.0%

2.5%

Population
(HILDA07)

63.9%

20.7%

11.0%

4.4%

3x

Very high

Hills residents are nearly x3 more
likely to be in the ‘high’ or ‘very high’
category for psychological distress. (In
community health screens, people in this
category are recommended to seek
professional help.)

Trends are also emerging that Hills
residents are:

29.5% of Hills residents screened positive for a follow
up call compared to 15.0% of other Hills residents.
5 cases required immediate follow up by phone

Less likely to agree ‘I can usually find
someone when I need someone to help me out’

(where contact details were provided)

3 accepted a referral to an appropriate mental health
or wellbeing service

Less likely to agree ‘I enjoy the time I spend with people
who are important to me’; and

1 accepted information about services but declined
a referral
1 lost to follow up

Our services support change by:

More likely to feel ‘under financial stress’

All 5 of these ‘immediate response’ cases were
Hills residents
This finding supports the provision of specific
services in the Hills with outreach

aim 4: Festival effectiveness:
We evaluated attendance and the event’s effectiveness on subsequent awareness and community engagement.

Top of Mind Associations

1.

Developing people’s personal skills to conduct positive
individual, family and community relationships and improve
health and wellbeing;

2.

Creating supportive environments that encourage individuals
and communities to address conflicts and solve problems;

3.

Strengthening community action using education that enables
the wisdom gained from lived experience to positively impact
individual and community wellbeing;

4.

Delivering collaborative services that build genuine
multidisciplinary networks and ensure coordinated service
delivery; and

5.

Contributing to the development of public policy and service
initiatives that are evidence-informed and client-focused.
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Belonging

At the 6 week follow up by phone we found...
100%

Agreed the festival was worth attending

93.8%

Agreed the festival ‘made me aware of services that
might help me’

81.3%

Recalled ‘The Hut’ Community Centre at the festival

73%

Recalled Hills Volunteering at the festival

56.3%

Recalled Neighbour Day at the festival

37.5%

Went on to use one or more of these services

Jamie Lee with support from many RASA staff

Proportion (N=238 families)
No/low risk - no action needed
Supports in place - no action needed
Support mediator to manage risk
High risk - offered client service, client declined
High risk - offered client service, client accepted

Learning

N=238

68.80%
13.80%
8.30%
4.60%
4.60%

68.80%
13.80%
8.30%
4.60%

Our Approach

No/low risk no action needed

Supports in place no action needed

Support mediator to
manage risk

High risk - offered client
service, client declined

4.60%

High risk - offered client
service, client accepted

To achieve our intended impact we:
• Focus on those who are vulnerable and most disadvantaged
• Provide services which intervene early and have a holistic approach to
complex needs
• Respect cultural connections
and beliefs
• Ensure services achieve
Education
sustainable outcomes for
and Training
the people we help
• Focus on service
improvement and
Quality
innovation, and
Services
• Work collaboratively with
Evaluation
others to achieve a more just
and Research
society.
Our work is driven by three interrelated systems –
quality services, evaluation and research, and education and training

Acknowledgment of Country
Relationships Australia SA acknowledges Aboriginal and Torres Strait Islander
Australians; their spiritual, physical, emotional, intellectual and economic connection
to the Land and Seas, and we apologise for the atrocities that have been perpetrated
on them and their ancestors. We recognise the continued impact of this trauma on
Aboriginal and Torres Strait Islander Australians today.
We are committed to an ongoing process of reconciliation and will actively engage in
redressing inequitable distributions of the physical, spiritual and political economy, in
regards to Australian Indigenous issues.

Our belief in the transformative power
of human relationships
lies at the heart of everything we do.

