
Our Vision
A just and equitable society in 

which relationships are respectful, 

diversity is valued and people 

have a sense of belonging and an 

opportunity to learn.

3 Outcomes
• Our education supports individuals to develop strong and 

healthy relationships
• Our education builds quality human service worker skills
• Our education fosters a love of learning, confidence in 

one’s ability to learn and promotes social and economic 
participation

8 Priorities
• Start at the learners’ starting point
• Build confidence and safety to learn, helping learners move 

to a place where they can be stretched
• Foster work readiness/school readiness
• Help people to relate positively
• Strengthen emotional intelligence and practical skills
• Support healthy development and self-care
• Create learning communities and communities of practice
• Grow pride in the human service professions

What we'll do

Human 
Services industry 
relevant education

Clients of human services are often impacted 
by family violence, mental health concerns, 

family breakdown and childhood adversity. 
We will provide education that supports the 

development of workers who are trauma 
informed, able to detect and respond to family 

violence and are child focused. We understand 
that quality human services education involves 

the development and application of knowledge, 
skills and attitudes that equip learners to work 
effectively with complexity. Holistic assessment 

strategies that are directly relevant to the 
application of skills in human services will be  

used to strengthen learners work readiness.

 
 

AISR 
education 
that does 

with, not for  
or to

A restorative practice approach 
– high challenge high support – 
will shape our work with students 
of the Australian Institute of Social 
Relations (AISR). We will acknowledge 

the wisdom and strengths people gain 
from lived experience and bi-directional 

learning will be a critical feature of our 
partnership with students. Opportunities 

to strengthen learning gained from lived 
experience will be an important characteristic 

of our education.

 
Education tailored to  

each student
We recognise that every student learns in their 

own way. AISR qualifications and workforce 
development will use a variety of flexible 

learning strategies to ensure our education 
is accessible to a range of learners.

Culturally 
relevant 

education 
that promotes 
community 
belonging

We will strive to ensure our 
education programs are relevant to 

diverse communities and culturally 
safe. Building on our cultural fitness 

and cultural competence programs, we 
will identify, respect and consider cultural 

identity and community connections in the 
design of our education programs. Learning 

from specific cultural communities enriches us 
all and will be reflected in our education.

Our pulse  
Three Behaviours
Curiosity and creativity
We are open to enquiry and discovery; we are committed to learning individually, as a team, as an 
organisation and as a community. We use obstacles to drive innovation.

Do our bit well
We are realistic, practical, simple but not simplistic. We recognise that clients change their lives; we at best 
inspire, enable and support change. We build partnerships with other services and we recognise our limits.
Walk together in harmony (Uncle Lewis reference)
We listen respectfully to different perspectives and we are open to influence. The spirit of working in harmony 
is about generosity, humility and respect for the differences we each bring to our partnerships.

4 Measures:

• Qualifications align to workplace realities

• Institute courses are accessible to disadvantaged learners

• Disadvantaged learners are supported

• Institute graduates are work ready

How we'll know we’ve  
made a difference

Education for social justice

HOW WE'll DO IT

Strategic Goal 2  
Educate for the future

Healthy  

 Relationships

Healthy  

 Relationships

Healthy   Relationships

Formal qualifications and workforce development are in 
themselves important platforms for social and economic 

participation. We will therefore ensure our education programs are 
accessible and relevant to learners traditionally alienated from formal learning. 
We will also ensure the content of our education supports the development 

of a more equitable and socially just society.

Best use of resources An accountable, evidence-based approach to attracting and reporting on public monies un derpins all o
ur p

artnerships; this supports the alignment of resources to achieve the best results.

 
The spirit of our work will be characterised by respect for the knowledge, skills 

and wisdom that can be found in every different community, and a 
commitment to learning from and taking into account the  

community contexts, histories, strengths and vulnerabilities 
in the planning, development and delivery of 
education programs. We will ensure that our 

training is connected to and values the 
understandings that are generated 

through RASA’s  
community services  

delivery.

Learning from communities



Healthy  
 Relationships

Strategic Goal 2
Educate for the Future 

Service Plan

Our Values

Relationships Australia SA acknowledges Aboriginal and Torres Strait Islander 
Australians; their spiritual, physical, emotional, intellectual and economic connection 
to the Land and Seas, and we apologise for the atrocities that have been perpetrated 
on them and their ancestors. We recognise the continued impact of this trauma on 
Aboriginal and Torres Strait Islander Australians today.

We are committed to an ongoing process of reconciliation and will actively engage in 
redressing inequitable distributions of the physical, spiritual and political economy, in 
regards to Australian Indigenous issues.

Education  
and Training

Evaluation  
and Research

Quality 
Services

Our belief in the transformative power  

of human relationships  

lies at the heart of everything we do.

Acknowledgment of Country

RASA services are based in an understanding of the social determinants 
of health and operate within a public health framework. Our services are 
designed to reduce risks to individual and family safety and strengthen 
protective factors, enabling improved wellbeing and social cohesion.     

Our services support change by:

1. Developing people’s personal skills to conduct positive 
individual, family and community relationships and improve 
health and wellbeing;

2. Creating supportive environments that encourage individuals 
and communities to address conflicts and solve problems;

3. Strengthening community action using education that enables 
the wisdom gained from lived experience to positively impact 
individual and community wellbeing;

4. Delivering collaborative services that build genuine 
multidisciplinary networks and ensure coordinated service  
delivery; and

5. Contributing to the development of public policy and service 
initiatives that are evidence-informed and client-focused. 

Our Approach
To achieve our intended impact we:

• Focus on those who are vulnerable and most disadvantaged 
• Provide services which intervene early and have a holistic approach to 

complex needs
• Respect cultural connections 

and beliefs
• Ensure services achieve 

sustainable outcomes for 
the people we help

• Focus on service 
improvement and 
innovation, and

• Work collaboratively with 
others to achieve a more just 
society.

Our Theory of Change

Diversity

Our Purpose
We help people to create positive relationships  

that build wellbeing and resilience.

Our Impact
We aim to build positive and healthy relationships
We aim to support recovery from the impact of adverse experiences,  
at any stage in life
We aim to build social cohesion through promoting cultural respect and 
strengthening community resilience

Respect

Belonging

Learning

Healthy  

 Relationships

Our work is driven by three interrelated systems – 
quality services, evaluation and research, and education and training


