Strategic Goal 1

Strategic Goal 3

Improve individual, family and
community wellbeing

Enable a thriving workplace and culture

We support couples and families to create and maintain
positive and respectful relationships throughout their lives.
We support children and young people to achieve
developmental milestones and manage life transitions.
We provide services to alleviate disadvantage and improve
wellbeing which are tailored to the particular circumstances
of each person, population or community.
We support people to improve their physical, emotional
and mental health.
We support individuals and families to overcome gambling
related harm.

We are committed to supporting our people to achieve the
best possible outcomes for the people they serve.
We are committed to building and maintaining a workplace
that is supportive and safe.

Success Indicators
• Staff diversity is celebrated
• Staff wellbeing is supported
• Staff skills are developed

Success Indicators

We are committed to rigorous analysis of our financial and
service outcomes.

Educate for the future
We provide education that supports individuals develop
strong and healthy relationships.
We provide education that is designed to build high quality
human service worker skills.
We provide education that fosters a love of learning,
confidence in one’s ability to learn and promotes social and
economic participation.

Success Indicators:
• Qualifications align to workplace realities
• Institute courses are accessible to disadvantaged
students
• Disadvantaged students are supported
• Institute graduates are work ready

Our belief in the transformative power
of human relationships
lies at the heart of everything we do

Strengthen organisational capacity
We are committed to financial sustainability and
organisational efficiency that supports high quality services.

Strategic Goal 2
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Strategic Goal 4

We support individuals and communities to recover from
trauma including childhood adversity.
• RASA services respond effectively to individual and
community diversity
• Strategic service collaborations that enable joined up
service delivery are strengthened
• Client safety is enhanced
• Client relationships and parenting capacity are
strengthened
• Clients indicate improvement in their wellbeing
• Clients express satisfaction with RASA se

Strategic Plan

We ensure effective data systems and analysis underpin
measurement of client outcomes.

Success Indicators:
•
•
•
•

The organisation is financially viable
The organisation uses resources efficiently
Systems ensure accurate and effective reporting
Systems comply with external auditing processes

Strategic Goal 5
Contribute to a better world
We are committed to reducing our environmental impact.
We support the development of collective impact
strategies.
We are committed to producing evidence about service
effectiveness.
We contribute our knowledge to social policy and sector
improvement.

Success Indicators
• RASA’s carbon footprint is measured and reduced
• Collaborations that strengthen collective impact are
identified and evaluated
• Service outcomes are researched and results are
published
• A contribution to social policy is made

www.rasa.org.au

Our Values:

Our Vision:
A just and equitable society in which relationships
are respectful, diversity is valued and people have a
sense of belonging and an opportunity to learn.

Our Purpose:
We help people to create positive relationships that
build wellbeing and resilience.

Respect

Diversity

Our Impact
We aim to build positive and healthy relationships.
We aim to support recovery from the impact of
adverse experiences, at any stage in life.
We aim to build social cohesion through promoting
cultural respect and strengthening community
resilience.

Our Theory of Change
Belonging

Learning

RASA services are based on an understanding of the
social determinants of health and operate within a
public health framework. Our services are designed
to reduce risks to individual and family safety and
strengthen protective factors, enabling improved
wellbeing and social cohesion.

Acknowledgment of Country

Our services support change by:

Relationships Australia SA acknowledges
Aboriginal and Torres Strait Islander
Australians; their spiritual, physical, emotional,
intellectual and economic connection to
the Land and Seas, and we apologise for
the atrocities that have been perpetrated on
them and their ancestors. We recognise the
continued impact of this trauma on Aboriginal
and Torres Strait Islander Australians today.

1. Developing people’s personal skills to conduct
positive individual, family and community
relationships and improve health and wellbeing;
2. Creating supportive environments that encourage
individuals and communities to address conflicts
and solve problems;
3. Strengthening community action using education
that enables the wisdom gained from lived
experience to positively impact individual and
community wellbeing;
4. Delivering collaborative services that build genuine
multidisciplinary networks and ensure coordinated
service delivery; and
5. Contributing to the development of public policy
and service initiatives that are evidence-informed
and client-focused.

We are committed to an ongoing process
of reconciliation and will actively engage in
redressing inequitable distributions of the
physical, spiritual and political economy, in
regards to Australian Indigenous issues.

