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INTRODUCTION 
 
Relationships Australia (SA) is committed to working in collaboration with others for a just 
society which ensures the health and well-being of all people.  We strongly believe that it is 
only in working together that a difference is made to people’s lives.   We value working with 
communities and the people using our services so that our services are relevant and 
responsive, especially to the needs of those most vulnerable in our society. 
 
We believe that relationships are fundamental to human existence. It is our relationships that 
give meaning to our lives.  Our commitment is to facilitating positive and respectful 
relationships in all areas of people’s lives:  
 

 Our relationships within ourselves 

 Our personal and family relationships in all their diversity 

 Our relationships in our workplaces and other key groups in our lives 

 Relationships within and between different community groups. 
 
As an organisation we recognise also the relationship people have with the land and we 
respect the aboriginal custodians of this land and their heritage.  We believe that we have a 
responsibility to contribute to righting the wrongs of the past and working to improve the well-
being of Aboriginal and Torres Strait Islander people. 
 
Our work is underpinned by a constitutional commitment to a primary health approach that 
works to achieve positive population health outcomes, particularly for those who are most 
disadvantaged.  Thus, in all of our services there is a focus on the social determinants of 
health and reducing risk factors and enhancing protective factors that contribute to good 
health and well-being.  Consistent with primary health care approach our work involves 
working with the multiple determinants of health by: 
 

1. Developing people’s personal skills in order to achieve individual, family and 

community  well-being; 

2. Creating supportive environments so that people are supported in their family, 

friendships, schools, workplaces, communities and society; 

3. Strengthening community action so that the community’s capacity to respond to 

social health issues is improved and communities are empowered to develop the 

conditions vital for good health; 

4. Reorienting services, particularly through training,  education, and  resource 

development, so that all services work collaboratively together to respond to the 

social health needs in their communities; and 

5. Contributing to the development of public policy and service initiatives, through 

submissions, committee participation and the development of evidence-based work, 

research and evaluation, which in turn forms the foundation of good evidence 

informed policy. 

Our agency values its partnerships with the Federal and State Governments, as well as other 
organisations and communities, in order to make Australia a more caring, inclusive and 
compassionate society.  Underpinning all of our work is a belief that positive and respectful 
relationships are fundamental to a healthy society.  
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RASA is part of a national federation of Relationships Australia organisations and has been 
providing services to South Australians for over 60 years.  We recognise the importance of 
this federation as a collaboration which actively works to provide integrated services which 
achieve improved relationships for all Australians. 
 
In South Australia, our services are provided through two legal entities which work closely 
together: 
 
1. RASA – which focuses on personal relationships and family well-being. 
 
2. RASA Health Promotion Services – which focuses on health and well-being, especially 
mental health and services for those whose lives are impacted upon by illness and social 
health issues. 
 
Our Strategic Plan for the next 5 years has been developed to build on the existing strengths 
of both entities in order to achieve positive and sustainable change for individuals, families 
and communities.   
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OUR VISION 
 
Our vision is of a just and equitable society in which diversity is valued, relationships are 
respectful, where people have a sense of belonging and an opportunity to learn. 
 

OUR MISSION 
 
Relationships Australia (SA) seeks to enable people to make choices in relation to their own 
sense of well-being, in their personal and family relationships, in their work context and in 
their participation in their local community. 
 

OUR VALUES 
 
As an agency we believe that through our difference we can learn from one another and 
generate multiple understandings of human experience.  We aim for these values to be 
embedded in all programs and influence our practice at all levels. 
 
Diversity 

 We believe that human diversity contributes to a rich and vibrant society. 

 We recognise the importance of culture in the lives of individuals and value cultural 
diversity. 

 We believe in each person’s expression of their spirituality and the importance of all 
religions. 

 We respect the diversity of relationships between individuals, families and communities. 
 
Respect 

 We believe in the unique and innate worth of all individuals. 

 We value the right of all people to live in safety and be treated with respect. 

 We support an equitable, just and non-discriminatory society. 

 We believe in the importance of living in harmony with our environment. 
 
Belonging 

 We recognise the importance of a sense of connection and belonging in people’s lives. 

 We value the importance of caring and loving relationships for couples, families, kin 
and friends. 

 We believe in the importance of positive and supportive relationships with the local 
community, between communities and in workplaces. 

 
Learning 

 We believe that people should have the opportunity to learn and change throughout 
their lives. 

 We value people’s right to make choices and learn from their experiences. 

 We believe in the importance of working and living together and learning from each 
other. 
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SERVICE PRINCIPLES 
 
Relationships Australia (SA) is committed to providing services which reflect the changing 
needs of individuals, families and communities.  Services are provided within the context of 
primary health principles. 
 
The organisation is committed to a collaborative and interagency approach in all areas of 
service provision.  Relationships Australia (SA) works with communities to ensure that 
services are provided at a local level, complementary to other services; and has programs 
targeted to support those who are most disadvantaged. 
 
The following principles guide the work of Relationships Australia (SA) in the provision of our 
services.   
 
PERSON CENTRED SERVICES 
In providing our services we listen and seek to understand the need of each person to 
ensure that we are responsive to their needs and in particular responsive to the needs of 
children and young people. 
 
EQUITABLE AND ACCESSIBLE SERVICES 
We will take specific steps to ensure that services are accessible and that we respond to 
those in need who through circumstances may be poor, vulnerable, at risk of harm or 
isolated and disconnected. 
 
ACKNOWLEDGING CULTURAL CONNECTIONS 
In providing our services we recognise that an individual’s health and well-being are 
influenced by a range of factors including, the physical environment in which they live and 
their social, economic and cultural contexts. The cultural, spiritual, social and economic 
impacts of colonisation on the health and well-being of Aboriginal and Torres Strait Islander 
people and their families will be particularly acknowledged. 
 
QUALITY 
We will ensure that we provide high quality services which are refined and improved, based 
on research, evaluation and service experience. 
 
AN INTEGRATED RANGE OF SERVICES 
We will provide a range of services which recognise people’s strengths and provide people 
with choice using a wide range of service approaches. 
 
PARTICIPATION AND INCLUSION 
We will encourage the participation of people and communities and feedback from funders 
and other service providers to ensure that services are responsive and relevant to identified 
needs. 
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PARTNERSHIP AND COOPERATION 
As an organisation we value partnership, collaboration and cooperation in working with 
others to ensure coordination of services and achieve our mission. 
 
A POSITIVE AND PROACTIVE WORKPLACE 
We will work together to ensure that Relationships Australia (SA) achieves its mission and 
goals and that our workplace reflects the diversity of our society and is a positive and 
constructive environment which values our people and encourages learning and continuous 
improvement. 
 
EFFECTIVE AND ACCOUNTABLE 
We will ensure that Relationships Australia (SA) is efficient in its use of resources and 
operates with visible mechanisms for accountability and as a financially sound organisation. 
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OUR STRATEGIC GOALS FOR 2012 – 2016 
 
 
Strategic Goal 1:  Sustain and Enrich Our Existing Services 
 
We will continue to adapt, develop and improve our services ensuring that they are 
responsive to clients with the greatest needs and delivered efficiently and effectively. 
 
We will have a range of services which fulfils our core focus on working with families who are 
vulnerable and disadvantaged, particularly those families who are on low incomes and those 
who require assistance as a result of violence, abuse and family dislocation.  We will ensure 
that we use our funds efficiently with a results oriented focus. 
 
 
Success Indicators 
 

 Provision of services occurs in geographic areas where there are high levels of social 
disadvantage 

 The demographic profile of clients accessing our services indicates that they are 
predominately vulnerable and disadvantaged 

 Sustained high levels of client satisfaction with services and demonstrated positive 
impact 

 Evidence of quality improvement and innovation in service design and delivery 

 Evidence of effective service and community partnerships 

 Benchmarks which indicate services are efficiently provided. 

 Our staff are focussed and committed to providing responsive services.  

 Our people have a good understanding of, and actively contribute to, organisational and 
program outcomes. 

 
 
Strategies 
 
1. Develop service sites and provide outreach services in areas of high needs. 
2. Work collaboratively internally and externally and develop service partnerships. 
3. Be recognised by funding providers as providers of high quality services which exceed 

contract requirements. 
4. Develop the capability of our staff to work with Aboriginal and CALD families who face 

high levels of disadvantage. 
5. Develop efficiency benchmarks for our services and monitor ourselves against these. 
6. Have advanced data systems which facilitate workers, teams, programs and the 

organisation to review and improve our services. 
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Strategic Goal 2:  Develop Innovative and Responsive Services 
 
We will ensure that services are responsive to client’s needs and based on innovative and 
evidence based approaches which contribute to the development of improved services in the 
fields in which we work.   
 
We will be responsive to the diversity of our clients and ensure that our service approaches 
are adapted to respond to cultural needs.  Our commitment to responsiveness means 
reviewing our services, adapting them to local needs and ensuring that an integrated 
approach to clients is achieved.  We will develop new approaches and resources which 
improve the quality of clinical practice. 
 
 
Success Indicators 
 

 All services are informed by up to date international evidence and theoretical frameworks 

 Analysis of service, census and community data occurs 

 Service models are articulated and responsive to diverse groups 

 Clinical governance and clinical quality systems are in evidence 

 New service approaches are contributing to continuous improvement. 

 There is a support framework for staff that encourages and embraces innovation  in 
service delivery  

 
 
 
Strategies 
 
1. Develop and provide high quality clinical services. 
2. Cutting edge development of client information systems 
3. Continuous improvements in service models using evidence informed approaches.  
4. Implementation of clinical governance  
5. Development of screening and risk assessment across all services 
6. Deliver services using advanced technology and social media. 
7. Ensuring education, training and practice supervision which encourages a dynamic, 

learning oriented organisation. 
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Strategic Goal 3:  Increase our Research and Evaluation 
 
We will be in the forefront on service evaluation and research to ensure that client outcomes 
are achieved and continuous improvement occurs. 
 
We are committed to evaluating the outcomes being achieved by our services.  In the area of 
human services this requires the development of innovative and advanced evaluation 
methods.  We know that improvements in practice require sound research and development. 
 
 
Success Indicators 
 

 Research and evaluation leads to improved service practice 

 Service outcomes are evaluated. 

 Consumer input is sought on services. 

 Innovative initiatives are developed and researched for their effectiveness. 

 All programs have documented evaluations 

 Staff are actively involved. 
 

 
 
Strategies 
 
1. Investment in a research and evaluation team. 
2. Consumer opinions are sought. 
3. Develop approaches, tools and frameworks which improve the quality of services. 
4. Increase research/evaluation partnerships with universities and other agencies. 
5. Contribute to national program evaluation and research 
6. Present our findings and contribute to public debate and policy. 
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Strategic Goal 4:  Be Known as an Education Leader 
 
We will develop and provide high quality, innovative, accessible industry relevant education 
and training to our staff and other workers. 
 
Health and Community Service workers provide services which are responsive to highly 
complex client needs.  Specialised workplace relevant training is required which develops 
workers skills. The sector also requires high quality information systems which support the 
delivery of services to client groups which RASA will support through training and 
consultancy. 
 
 
Success Indicators 
 

 AISR provides a range of industry relevant training to our workers and other workers in 
the sector. 

 Innovative educational initiatives are developed 

 Practice resources are developed which lead to improved services  

 Our work is disseminated through conferences, articles and training. 

 RASA’s Client Information System knowledge is shared. 
 
 
 
Strategies 
 
1. We have a workplace environment which promotes learning and enables staff to access 

high quality training and development. 
2. Extend AISR to providing training which integrates theory with practice experience. 
3. Investment in the development of online training. 
4. Development of Screening and Risk Assessment systems 
5. Development of Client Information System training and support services for other 

organisations. 
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Strategic Goal 5:  Ensure a Diverse and Skilled Workforce and Positive Place to 

Work 
 
We will actively develop a workforce that reflects the diversity of our society, has high level 
skills and has a positive culture which contributes to well-being. 
 
A strong, proactive and dynamic workplace is a key part of our success as an organisation.  
We are committed to ensuring that we ‘walk the talk’ and have diversity in our people and 
provide a work environment which is achieving outcomes for our clients and well-being for 
our staff. 
 
 
 
Success Indicators 
 

 A staff profile which reflects diversity. 

 High levels of staff satisfaction with key elements of workplace culture and well-being. 

 Staff have the competence to meet the challenges of their position and the needs of 
emerging client groups. 

 Opportunities for learning are provided for our staff. 
 

 
 
Strategies 
 
1. Provide dynamic, effective and vibrant leadership 
2. Live out our values and shared behaviours with each other. 
3. Provide recognised training through the Australian Institute of Social Relations 
4. Emphasise an agency culture of learning and excellence where ideas are grown, shared 

and exchanged in a thriving culture. 
5. Be an employer of choice through promoting staff well-being and development, providing 

rewarding employment conditions and fostering a vibrant workplace culture. 
6. Recruit, develop and retain skilled staff to deliver innovative and effective service 

delivery. 
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Strategic Goal 6:  Ensure Organisational Capacity Which Supports Current and 
Future Service Needs 

 
We will be entrepreneurial in our approach and have the resources to invest in achieving 
organisational excellence and excel in the development of highly advanced, innovative 
organisational systems. 
 
Our capacity to provide high quality services to clients is dependent on good governance, a 
sustainable financial strategy which invests in our development, and an infrastructure which 
is innovative, well led and managed. 
 
 
 
Success Indicators 
 

 A sustainable financial strategy which invests in service development. 

 Innovative business support systems in information technology and data analysis 

 Quality systems are in place and external audits achieved. 

 Environment strategy is implemented 

 Risks are actively and effectively managed. 

 High brand recognition and reputation for excellence 

 Property which is effective for service needs and is secure and comfortable for staff and 
clients. 
 
 
 

Strategies 
 
1. Ensure organisational efficiency in the management of resources. 
2. Continuously improve and provide leadership to the sector in client information systems 

and business analysis. 
3. Develop and implement an environmental strategy. 
4. Develop and implement an integrated approach to brand management, marketing, 

external relations and communications. 
5. Develop new properties in areas of greatest client need. 
6. Invest the time and resources required to build the skills and capabilities necessary in our 

people to fulfil current and future service requirements. 
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Strategic Goal: 7:  Be Recognised as a Cohesive and Connected Organisation that 
Values Collaboration 

 
We will ‘collaborate with excellence’ knowing that this requires commitment and shared 
responsibility.   
 
We recognise that by joining together with others we can tackle social issues which are 
beyond the scope of any one organisation. Our collaborative relationships will be respectful 
and will draw on the unique capabilities of those involved.  We will ensure that collaborations 
are mutually beneficial and focused on achieving common goals which make a difference.   
 
 
 
Success Indicators 
 

 Strong links exist with other organisations to ensure improved service to clients 

 We are actively participating in communities and local networks. 

 Collaborations are successful in achieving their goals. 

 Benefits are able to be identified by all who are involved. 

 Partnerships are sustained over the longer term. 
 
 
 
Strategies 
 
1. Ensure strong links with key community groups and service organisations. 
2. Actively participate in committees and policy forums on social issues relating to our 

service areas. 
3. Undertake research and evaluation with other organisations and universities. 
4. Develop corporate partnerships and sponsorships which achieve common goals. 
5. Develop business ventures which draw together a complementary mix of skills. 
6. Ensure we have the knowledge, skills and time it takes to ensure genuine and effective 

collaborative relationships. 
 
 
 
 
 
 
 
 
 
 


